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New Finance Report  
 

At its 2018 meeting Council requested the Finance Committee to present their report with main 
messages summarised when submitted for consideration in Council. This has been discussed, and 
a new reporting format endorsed, in the Finance Committee and Bureau. 

This document presents the outcome of the Finance Committee, using the new reporting format, 
summarising the main trends and uncertainties for revenues, expenditures, and costing of the 
recurrent advisory requests. In addition, the report contains a two years’ projection, based on the 
audited accounts for the previous year, and the estimate for the current year. Furthermore, the 
report contains an overview of realized and estimated revenue for recurrent advice, and an overview 
of on-going external projects, projects in the pipeline and contracts. 

Based on the description below, and the information contained in the attachments Council is invited 
to: 

- approve the final accounts 2018, including Audit Book, noting that the Final Accounts for 
2018 did not give rise to any qualifications or emphasis on any specific matters, cf. 
Attachment 4; 

- approve the proposed budget for 2020, noting that the national contributions have 
already been decided, and a 1.5% inflation regulation agreed, cf. Attachment 1; 

- approve the 2021 forecast budget, with a 1.7% inflation regulation of the national 
contributions, noting that Attachment 1 shows the implications on the budget without 
an inflation regulation of the national contributions  

- note the trends in revenue and expenditure, contained in the two-year projections, 
compared to the realized and audited 2018 budget, and the current 2019 budget 

- note the positive development in the trend towards 100% cost recovery of recurrent 
advisory requests. Future versions of the report will provide additional information about 
the specific MoUs, depending on the agreement of how costs are shared between advice 
requesters 
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Two year projections, compared to the realized and audited 2018 budget 
and the current 2019 budget 

Attachment 1 contains a two-year projection, 2020-2021, of revenue and expenditures, 
compared to the audited 2018 figures and the estimated figures for the current budget 
year, 2019. 

It should be noted, that the figures for 2020 and 2021 have been made on the basis of the 
following (conservative) assumptions: 

Revenue 
- The size of the national contributions is based on a 1.5% increase in 2020, and 1.7% in 

2021  
- Only known project revenue has been listed, and thus not expected revenue from 

projects in the pipeline, not yet approved 
- Special requests and contracts (apart for those with HELCOM, OSPAR, AMAP) have been 

capped, based on current revenue, at a fixed level of DKK 1,500,000 this includes on-
going negotiations with EC Directorate General for Environment, about an annual 
agreement on special requests in the range of DKK 4,500,000 over a period of four years 
(DKK 1,125,000/year) 

- The unknown value of future national contributions, project revenue, and special 
requests have cumulative importance to ensure a balanced operating result 

- Revenue from potential new advice requester has not been included (e.g., Iceland and 
United Kingdom) nor has the discussions of future inclusion in the MoUs of costs for 
database developments been reflected 

Trends 
- The increase in the revenue from recipients of advice from 2018 to 2019 is due to the 

increase in the EC contribution from DKK 11,900, 000 in 2018, to DKK 14,100,000 in 
2019. 

- The decrease in revenue from 2019 to 2020 is due to the payment in 2019 of 2018 
special requests. 2018 saw an exceptionally high number of special requests. 

Uncertainties 
- The two major unknowns are usually “special requests + contracts” and projects. 

“Special requests + contracts” usually pose less than 10% of the revenue from advisory 
requesters, but can come with large and unexpected fluctuations on an annual basis. 
Likewise, projects are fluctuating over the budget years, with different resource 
commitments, and thus revenue. Around 1/3 of the projects are based on lump sums, 
with fairly generous financing. A new EU Framework Program for Projects, Horizon 
Europe 2021-2027, as well as a new European Maritime and Fisheries Fund 2021-2027, 
all included under the Multiannual Financial Framework for 2021-2027, also contribute 
to the uncertainty, with the risk of gaps in-between current and future project financing. 
Attachment 3 contains and overview of on-going external projects, external projects in 
the pipeline, and contracts. 
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Expenditures 
- Salary figures are based on best knowledge, of recurrent and special requests, and 

resources needed to fulfil these 
- Other expenses are based on actual and estimated expenditures 

Trends 
- The increase in salaries from 2018 to 2021 is due to maternity/paternity cover, inflation 

regulation and step-increases, and are thus estimates for which final figures will be 
available by the end of the year. 

- The increase in “Travelling and meetings” in 2019 as compared to 2020 and 2021 is due 
mainly to the following; a new budget line included for covering ADG participation in 
connection with non-EU special requests, a new budget line for expenses related to 
travels for projects, an underspend of the Steering Group Chairs budget, and the 
increased number and thus expenditures for ICES supported symposia. Especially for the 
increases in travel, it is important to note that this is due to a change in accounting 
practises, and therefore not reflecting increased travel. In addition, the coverage of ADG 
participation in connection with non-EU requests are funded by the advice requesters. 

- The increase in IT expenses are based on a stable IT budget over the past 10 years, and 
increasing demand for services for a growing community, and the Secretariat.   

 

Costing the recurrent advisory requests 

Attachment 2 contains an overview of realized and estimated revenue and costs for 
recurrent advice, for 2016, 2017, 2018 and 2019. 

Trends 
- The total revenue has steadily increased, from DKK 14,100,000 in 2016 to DKK 17, 

900,000 in 2019 
- The increase in direct costs, and corresponding decrease in indirect costs, are based on a 

marked decrease in the overhead costs from 35% to 7%, dictated by a new Advisory 
Framework Agreement with EC 

- The fluctuation in the total costs is due to changes in staff, an additional ACOM vice-
chair, and is in 2019 based on a predefined total cost, with the EC contribution having 
been capped at DKK 14,100,000, including a special budget line for special requests of 
DKK 900,000 based on documentation of resources and hours used, the latter part of 
2019 will therefore have to be used to verify the actual costs. 

- Generally, there is a positive trend towards the 100% cost recovery of cost incurred for 
recurrent requests 

Uncertainties 
- New advice requesters (e.g. Iceland and UK) will require the development of a 

standardized costing mechanism, according to an agreed cost-sharing key between new 
and established advice requesters. This will take time to get in place. 



 

 

Proposed Budget 2020 and Forecast Budget 2021   Attachment 1 

  Audited  Estimate  Proposed  Forecast 

  2018  2019  
Budget 2020 incl. 

1.5%  

Budget 
2021 incl. 

1.7% (based 
on 2020 

with 1.5%)  
Note 

  
     

Contributions from member countries 1 22.363.000 
 

22.657.250  23.005.000  23.406.250 
Contribution from Faeroe Island and 
Greenland 

 

418.000 

 

423.500  430.000  437.500 
Recipients of Scientific Advice 2 18.383.315 

 
22.254.101  21.185.500  21.202.500 

Revenue from Projects 
 

3.057.383 
 

4.060.431  2.274.755  1.478.438 
Other revenue 3 3.100.763 

 
3.098.000  2.760.000  2.760.000 

Sales of publications 
 

16.111 
 

5.000  5.000  5.000 
Total revenue 

 
47.338.572 

 
52.498.282   49.660.255   49.289.688 

Salaries 4 35.259.301 
 

38.273.057  38.230.000  39.067.000 
Office expenses 

 
2.010.799 

 
2.069.885  2.120.000  1.966.885 

IT expenses 
 

3.705.952 
 

3.097.263  3.526.117  3.518.764 
Expenses for Council and ASC 

 
1.129.795 

 
955.000  2.500.000  930.000 

Travelling and meeting expenses 5 4.866.808 
 

7.121.000  6.021.000  5.966.000 
Publications 

 
453.837 

 
510.000  510.000  510.000 

Total operating expenditures 
 

47.426.492 
 

52.026.205   52.907.117   51.958.649 
Operating result 

 
-87.920 

 
472.077   -3.246.862   -2.668.961 

Financial revenue 
 

715.857 
 

200.000  200.000  200.000 
Financial expenses 

 
-88.386 

 
     

Transfer from equity 6 0 
 

1.743.000  2.789.372  940.000 
Net result   539.551 

 
2.415.077   -257.490   -1.528.961 

         
         
1. Contributions from member countries (shares)        
Belgium (2)  836.000  847.000  860.000  875.000 
Canada (3)  1.254.000  1.270.500  1.290.000  1.312.500 
Denmark (3)  1.254.000  1.270.500  1.290.000  1.312.500 
Estonia (1)  418.000  423.500  430.000  437.500 
Finland (1,5)  627.000  635.250  645.000  656.250 
France (4)  1.672.000  1.694.000  1.720.000  1.750.000 
Germany (4)  1.672.000  1.694.000  1.720.000  1.750.000 
Iceland (3)  1.254.000  1.270.500  1.290.000  1.312.500 
Ireland (2)  836.000  847.000  860.000  875.000 
Latvia (1)  418.000  423.500  430.000  437.500 
Lithuania (1)  418.000  423.500  430.000  437.500 
The Netherlands (3)  1.254.000  1.270.500  1.290.000  1.312.500 
Norway (4)  1.672.000  1.694.000  1.720.000  1.750.000 
Poland (3)  1.254.000  1.270.500  1.290.000  1.312.500 
Portugal (2)  836.000  847.000  860.000  875.000 
Russia (3)  1.254.000  1.270.500  1.290.000  1.312.500 
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Spain (3)  1.254.000  1.270.500  1.290.000  1.312.500 
Sweden (3)  1.254.000  1.270.500  1.290.000  1.312.500 
United Kingdom (4)  1.672.000  1.694.000  1.720.000  1.750.000 
The USA (3)  1.254.000  1.270.500  1.290.000  1.312.500  

 22.363.000  22.657.250  23.005.000   23.406.250  
         
        

2. Recipients of Scientific Advice         
European Commission  11.939.040  14.100.000   14.100.000  14.100.000  
NEAFC  2.403.611  2.442.309   2.486.500  2.486.500  
OSPAR  834.374  1.404.213   1.200.000  1.200.000  
HELCOM  540.988  480.000   480.000  480.000  
NASCO  550.220  559.079   560.000  560.000  
Norway  845.934  844.500   859.000  876.000  
Special request and contracts  1.269.148  2.424.000   1.500.000   1.500.000  

 18.383.315  22.254.101   21.185.500   21.202.500  
         
        

3. Other revenue         
Revenue from ICES Journal  1.571.722  1.688.000  1.500.000  1.500.000 
Revenue from Training courses  492.995  700.000  550.000  550.000 
ASC Fees  764.706  490.000  490.000  490.000 
Miscellaneous  271.340  220.000  220.000  220.000  

 3.100.763  3.098.000   2.760.000   2.760.000  
         
        

4. Salaries         
Salaries  31.445.713  33.690.885   33.740.000   34.400.000  
Fees external consultants  31.481  250.000   250.000   250.000  
Overtime for Secretariat staff  0  15.000   15.000   15.000  
Social activities and training  242.121  305.000   305.000   305.000  
Honorarium ACOM/SCICOM Chair and ACOM 
Vice Chairs 3.406.204  3.787.172   3.710.000   3.887.000  
ATP pensions 2/3 share  133.782  225.000   210.000   210.000   

 35.259.301   38.273.057    38.230.000    39.067.000   
         
        

5. Travelling and meeting expenses         
President, Bureau + sub Groups, statutory 
meeting, Finance Committee  

256.498 
 

370.000 
 

340.000 
 

335.000 

Expenses special request (incl. travel) not 
EU  

 
 

750.000 
 

 
 

 

Secretariat travel  739.438  765.000  765.000  765.000 
External reviewing of 
assessments/benchmarking  

455.077 
 

500.000 
 

500.000 
 

500.000 
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Expenses projects (incl. travel)  
 

 600.000  
 

  
Travel costs for RAC  9.103  60.000  60.000  60.000 
ACOM travel and meeting costs  266.924  311.000  311.000  311.000 
ACOM Chairs and vice chairs travel  442.909  480.000  480.000  480.000 
Advice Drafting Groups travel  1.630.216  1.700.000  1.700.000  1.700.000 
SCICOM travel and meeting costs  319.807  400.000  400.000  400.000 
ICES co-sponsored Symposia  145.686  250.000  300.000  250.000 
SCICOM strategic activities  176.204  115.000  115.000  115.000 
Steering Group Chairs budget (travel)  

 
 550.000  550.000  550.000 

Training support for DG MAREs officials  
 

 
 

 100.000  100.000 
Course revenue/expenses  424.945  620.000  400.000  400.000  

         
 4.866.807   7.471.000   6.021.000   5.966.000   
         
        

6. Transfer from Equity         
SCICOM strategic activities    115.000     
Investment in quality assurance for the 
financial administration    353.000  900.000  940.000 
ACOM assessment workload issue    1.275.000  319.372   
ASC in Copenhagen      1.570.000   
  0  1.743.000   2.789.372   940.000 

         
 

 

 



 

 

Attachment 2 

Overview of realized and estimated revenue and costs for recurrent advice, in million DKK – for 2016, 2017, 
2018, 2019 

 Total 
(EC, NEAFC, NASCO & Norway) 

Year 2016 2017 2018 2019 

Revenue 14,1 14,2 15,7 17,9* 

Direct Costs 15,2 13,9 15,0 18,0 

Indirect Costs 2,9 3,1 2,9 1,2 

Total Costs 18,1 17,0 17,9 19,2 

Balance -4,0 -2,8 -2,2 -1,3 
 

*) Including special request DKK 900,000 

 
Attachment 3 

Overview of on-going external projects, external projects in the pipeline, and contracts 

ESTIMATED PROJECT INCOME 2019 – 2023 

Tables 1a and b list the 12 ongoing projects, indicating their time of conclusion. One out of 12 projects are without 
eligible costs. 

Table 1.a. 

 Original project budgets (incl. "other" expenses) 

  Project 

Estimated total 
costs and 

overhead 2019 

Estimated total 
costs and 

overhead 2020 
Estimated total costs 
and overhead 2021 

Estimated total costs 
and overhead 2022 

H
ou

rs
 D

ep
en

de
nt

 P
ro

je
ct

s 

2016-ETC ICM         
2033-AORA-CSA 1,461,234 388,230     
2034-AtlantOS 23,812       
2039-ClimeFish 208,846       
2045-PANDORA 117,300 173,525 121,938 102,483 
2046-JMP-EUNOSAT         
2049-ETC ICM 760,000 760,000 760,000   
2057-MEESO 150,000 300,000   300,000  450,000 
2051-QuitMed2 102,146       

2042-SeaDataCloud 60,000 60,000     

      

Lu
m

p 
Su

m
 2056-EMODPhys IV 65,000 130,000 65,000   

2040-EMODIng II 384,188 52,000 26,000   
2043-EMODnet Biology IV 279,570 186,000 93,000   
2044-EMODnet Chemistry IV 448,335 225,000 112,500   

  TOTAL 4,060,431 2,274,755 1,478,438 552,483 

 

Table 1.b. 
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 Ongoing project with no eligible costs 
Project Name Project Period Max Lifetime Grant 

LME LEARN October 2016 - 
December 2019 

888,269 Only "Other Costs” (training courses, travel, meeting 
rooms)" - no income 
  

Table 2. 

 Projects in pipeline 

Project Name Project Period Max Lifetime Grant 

 H2020 BG8b Mission Atlantic 2021-2024 265K EUR (to be negotiated) 
(DKK 2 million) 

H2020-INFRAIA-2018-2020 – 
SeaDataCloud2 

2018-2020 Tasks are still being negotiated 

 
TOTAL estimate – until 2023 

  
DKK 2,000,000 

 

Table 3.a  

 Ongoing contracts and sub-contracts 

Contract Name Contract Period Payments 2019 Payments 2020 

JMP-Eunosat 

Joint Monitoring Programme of the 
Eutrophication of the North Sea 
with Satellite data 

Finalized 2019  No further income (covered meeting 
participation and travel 2018) 

 

Impulsive noise registry for OSPAR 2017 – 2019 DKK 35.000  

Impulsive noise registry for 
HELCOM 

2017 – 2019 DKK 35.000  

HELCOM contaminants assessment 
tool 

2018-2019 DKK 75.000  

AMAP–ICES DoME–DCE Co-
operation 

2018-2019 DKK 19.000  

ECOMAR 2019-2020 DKK 60.000 DKK 40.000 

Total  DKK 224.000 DKK 40.000 
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